CSCS drives Kier to pioneering competency training programmes

As a founder and still very active member of the MCG, the Kier Group is committed to a CSCS carded workforce.  However, it is not just a numbers game for Kier, obtaining cards is one part, albeit an important one, of the Group’s massive investment in the learning and development provision to its staff.

Back in 2003, as an element of director Philip Cave’s vision for the company, occupational competence manager for Kier Group Mel Ridgway was tasked to look at how to develop staff competence utilising NVQs. While competence development was provided for professional employees by qualifications from RICS, ICE, CIOB and the like, the same could not be said for the tradespeople, supervisors and managers.  While there are many courses for tradespeople and a few designed for construction supervisors and managers, it proved difficult to align them both with the national occupational competence standards and, equally importantly, with Kier’s management systems.  
Mel comments:

“The training providers with whom we liaised weren’t able to offer what we wanted to achieve; a blended learning approach. So we decided to establish our own in-house approved NVQ centre on a non-commercial basis, staffed by Kier employees. Because we were highly focused on what we wanted, we were able to gain timeous approval from the Joint Awarding Body (JAB) ICE/Edexcel/CIOB offering supervisory and managerial qualifications at levels three, four and five.”

The Kier NVQ Centre is on a sustainable development programme gaining further approvals with the JAB’s CITB/City & Guilds and Awards UK/Scottish Qualifications Authority, offering a comprehensive range of qualifications across the five levels of NVQ. Throughout this non-commercial programme Kier is committed to the development of its employees both in the field and within the NVQ Centre in the roles of assessors, trainers and internal verifiers.
Mel concludes:

“Gaining cards was the original driver for our competency programme.  But now there is real pride from the people working through the NVQ levels encompassing our blended learning programme rather than taking the easy option and going for the industry accreditation route.  And, with the addition of the PRM and PQP routes for professionals, CSCS is increasingly finding ways to meet the very diverse staff development needs of construction companies.”
