Swift Horsman receives Specialist Contractors’ Training Award         

CSCS recently sponsored the Training category of the Specialists Awards and chief executive Brian Adams was delighted to present the award to managing director of Swift Horsman Group Ltd Gary Saunders

Established in Hertfordshire in 1971 as a joinery company, Swift Horsman Group Ltd (SHGL) is now a successful fitout specialist with over 400 staff. Over time SHGL has launched a variety of innovative products and techniques and continually strives for improvement across its business, which has enabled it to grow rapidly and become a preferred subcontractor for many of the major contractors and developers.

To support this continual improvement and growth, SHGL invests significantly in development of its staff.  An example of this is its support for all staff to gain CSCS cards. Through achieving NVQ’s relevant to their job roles, over 90% of its staff now either have CSCS cards or are in the process of obtaining them.  A further initiative is the KPI’s Swift Horsman conducts at the end of each project.  This process helps to identify any training issues so that they can be resolved accordingly.

SHGL has a huge commitment to training their staff and encouraging progression within the company.  The company recruits school leavers on a yearly basis as trainee project/commercial managers and supports them whilst they undertake a day release degree qualification.  For more practically minded individuals SHGL also offers an apprenticeship in carpentry and bench joinery. SHGL recently recognised that the standard woodworking NVQ offered to apprentices, excluded modules covering working practices such as pre-fabricated techniques, an essential and large part of SHGL’s workload.  To tackle this problem, SHGL opened its own training school combining facilities for class based study, with a workshop where students can practice and undergo assessments.  Apprentices spend one week of each month in the training school with the remainder of their time on site alongside their allocated mentor, applying the skills they have learnt.  Students can acquire the necessary skills and knowledge to work through NVQ Levels 1 and 2.gaining a recognised apprenticeship qualification. After gaining this qualification, individuals who show a desire to progress further will be given the opportunity to do so.

SHGL is now planning to use this facility to train its supply chain to enable the companies it works with to offer a quality product to all their clients to ensure they reach the high standards and craftsmanship which SHGL strives for.

